
SUMMARY 

1990 — 2018 

For the past 28 years Jose has been working 
with corporate teams, SMEs and young 
e n t r e p r e n e u r s , a l w a y s b r i n g i n g n e w 
perspectives, challenging the status quo and 
sparking innovation.  

Back in the day he co-founded one of the first 
international Web communities in Latin America, 
Exchange Latino, in partnership with Microsoft 
Peru. While in Slovenia Jose was recognised by 
Microsoft Corp as one of the 18 Global Partner 
Area Leads.  

The US Patent and Trademark office granted he 
his first invention, it was part of his role as Chief 
Innovation Officer for a New York based 
Management Consulting firm.  

Today he is founder of multiple initiatives such as 
Fear & Fail Global, Aurora Co-working, Vision of 
Present and The Glue, all of them part of the 
Lincoln Island Initiatives. 

Jose participates as a mentor and expert at: 
ABC Accelerator mentoring program in Ljubljana, 
advisory board for the Social Innovation 
Academy in Luxembourg, Impact Hub Vienna 
Experts program, Heartbeats Innovation and  
Communications Experts. 

EDUCATION 

1979 — 1990 

Jose’s coursed his primary and secondary 
education in a private French Catholic school, 
Sagrados Corazones Recoleta. There he found 
the importance of social inclusion, tolerance and 
the importance of constant learning. His love for 
technology started early for him, from a simple 
Atari game console to the first communication 
networks available. 

1991 — 2002 

Jose shared his t ime between his f i rst 
entrepreneurial activities and his studies. He 
dropped a program on electrotechnics after the 
second year and Information Engineering and 
Informatics after three. He managed to graduate 
from a one year post degree on Management 
and Leadership for I .T. areas from the 
Universidad de Ciencias Aplicadas. That 
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Jose defines entrepreneurship 
as an attitude that drives people  

to challenge the status quo, a 
curiosity for what is new, an 

unstoppable itch for growth and 
finally a path for wisdom.  

He believes social 
entrepreneurship is becoming an 

exciting alternative for solving 
some of the most pressing 
challenges of this century. 

JOSE’S PERSONALITY: 

According to Gallup’s 
assessment of strengths - Jose 

has a special capacity to connect 
the dots in unusual ways, 

bringing a unique and wide 
perspective often perceived as 

different and original. His 
additional strengths include 

being strategic and an activator.  
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experience exposed him to the field of authentic 
leadership. 

2003 — 2018 

Due to his relentless drive for knowledge, his 
active entrepreneurial activities and his will to 
progress, Jose decided to participate along the 
years in multiple training programs. Initially related 
to advanced Microsoft technologies, afterwards 
short executive programs on Data Visualization 
and Business Strategy at Harvard Business 
School. He participated at Digital video recording 
and Photography programs at the International 
Centre of Photography in New York. His first real 
experience and practice of Yoga started in 2011 
when he attended Strala Yoga, where he met an 
inspiring entrepreneur Tara Stiles an influencer 
for his future professional activities. 

PROFESSIONAL EXPERIENCE 

1991 — 2002 

As a young boy, Jose showed a special 
inclination for technology, the core of it was the 
possibility of communication with people from far 
away. He was inspired by the Amateur Radio 
(ham radio) movement and their capacity to 
exchange messages between countries. He 
didn’t know that in the near future he was going 
to open one of the first Internet Service Providers 
in Peru.  

His first business was a computer shop, he 
imported parts from the U.S., built the computers 
and offered them to the public. His frustration 
with the disadvantage small businesses had in 
relation to big companies inspired his search for 
what today is the World Wide Web. During that 
first business he found his customers to be more 
interested in tra in ing courses than the 
computers he built. 

After a while he closed the business as the 
importing process was cumbersome and 
produced loses. Soon after he decided to 
become a pioneer of the Internet. His motivation 
was clear: this technology has the potential of 
levelling the communication power from small 
businesses and bigger corporations. Although 
he got enough customers to the ISP service he 
lost his equipment as thieves broke into his 
office. The thirty thousand U.S. dollars credit had 
to be refinanced multiple times until he finally 
paid the debt in a few years.  

RECOMMENDATIONS 

Jose is a great initiator of new 
ideas and concepts. He detects 

market needs really well and 
knows how to address them 

successfully. He knows how to 
put together an efficient and 

complimentary team, he leads it 
well and jointly delivers the 

expected results. It is a pleasure 
to co-create with him a moment.  

— Violeta Bulc, Commissioner 
for transport at European Union 

Jose Antonio is a great business 
partner. Delivering the top quality 

service to customers and 
business partners is his mantra. 

Jose Antonio is passionate, 
accountable and very much 

goals oriented person. I would 
like to work with Jose Antonio in 

the future as well.  

— Matej Potokar, Executive 
Vice President Cosylab 

Jose is a great visionary and 
practitioner, mentor and teacher. 

He is driven by high moral 
principles and has admirable 

sense for people. He is engage 
in arising the entrepreneurial 
culture and in this sense, he 
knows what is good for the 

community and the society. I 
wish his perseverance, further 

steps in changing the 
environment and many 

individuals that will understand 
the mean of his ideas. 

— Karmen Rodman, Strategic 
Marketing Director at Pivka d.d.
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His Microsoft years started after the ISP failure, 
he achieved a close partnership with MSFT Lima 
and he assumed multiple roles: marketing 
consultant, conference speaker, corporate 
trainer, content producer, strategist and 
community builder. In partnership with Microsoft 
Jose launched some initiatives that contributed 
to position Lima’s subsidiary as one of the top for 
the Andean region: Exchange Latino, an online 
community for IT Pros in Latin America; XP Team, 
a training and internship program for students of 
technology. 

In parallel he worked as the manager of the 
Technology area for a top law firm, Estudio 
Echecopar. He managed the transition from 
e lectr ic typewr i ters to a networked IT 
infrastructure, an endeavour that included 
training programs for lawyers and the entire 
management personnel.  

Jose decided to move to Slovenia, finalising his 
work at the law firm and Microsoft Lima, to re-
start a new chapter in Europe. 

2003 — 2010 

Once in Slovenia, Jose attempted to work for a 
local Web agency, his intention was to learn 
about the local business culture but this chapter 
ended fast as new opportunities with Microsoft 
Slovenia showed up. 

His first Slovenian company, B4Contact, started 
to operate to fulfil some training engagements 
with MSFT Slovenia and a new hosting customer 
for a project with a favourite technology: MS 
SharePoint. 

Throughout the years Jose received multiple 
recognitions for his achievements in the area of 
Microsoft Small Business partners, where he 
proactively designed strategies and programs to 
build a supportive community. Those efforts 
achieved a global recognition by Microsoft Corp. 
as one of the 18 Partner Area Leads for Small 
Business for the Central Eastern European 
region. 

His enthusiasm for SharePoint achieved to 
connect more than 200 primary schools to use 
the technology for public web sites and internal 
collaboration. This successful cooperation 
contributed to strengthening MSFT’s relationship 
with the education system in Slovenia. 

Jose organised the first two international 
conferences on SharePoint in Slovenia, against 
all odds he successfully achieved to do so in the 
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RECOMMENDATIONS 

Jose is great people manager, 
very engaged and helpful 

business partner and a person 
with a lot of great ideas. He is 

very capable entrepreneur who 
is never afraid of trying many 
approaches to a challenge at 
hand. A world traveller and a 

wonderful friend.  

— Andrej Koklič, Localization 
Engineer at Amazon 

Jose has been great to work 
with. He inspires, he beats 

expectations, and he has an 
incredible global network. I've 

worked with Jose on an event in 
Peru where many said there was 

no SharePoint community. He 
created the first event with over 

150 paid attendees and pulled off 
a set of incredible speakers and 

a very positive event for all 
involved. I'd be happy to put my 

trust in Jose in managing a 
complex set of instructions in 
ambiguity, and know he could 

pull off a herculean effort. 

— Joel Oleson, Senior IT 
Manager at Blizzard 

Entertainment 

Jose is creator! He is working 
with a positive energy, a huge 

ability to connect to people and 
nice sense of humour. People 

feel comfortable around him and 
he is giving everyone the feeling 
of being included. It is a pleasure 
& an honour to be connected to 

him! 

— Thomas Möller, Consultant 
at Right People Group

Slovenia
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small city of Murska Sobota. These events 
inspired other similar initiatives in Slovenia and 
neighbouring countries. 

2010 — 2012 

The financial crisis inspired Jose to look for a 
change in course, soon after he accepted a new 
challenge, to move to New York City with his 
family to participate as Chief Innovation Officer 
for NYCP, New York Consulting Partners. There 
he assembled an international team to develop a 
platform called The Elements of Management 
Effectiveness, the one that granted his first 
patent (more in References).  

The NYC experience exposed him to meet in 
person and interview many of the most achieved  
business management minds, among them 
Edgar Schein, C.K. Prahalad, Charles Handy, 
Frances Hesselbein, Roger L. Martin. He was 
also exposed to the amazing work of so many 
others among them Peter F. Drucker. 

This chapter of his life connected his love for 
technology, leadership and entrepreneurship. 

2012 — 2018 

At 39, after deciding to return to Slovenia,  Jose 
started questioning if he would like to startup 
again an IT business. It was Edgar Schein that 
explained him that entrepreneurship isn’t bound 
to one field, all the opposite it is the freedom to 
chose what else to explore. 

Since his return he founded Fear & Fail Global 
and that project brought him to visit the Impact 
Hub Vienna. That was the beginning of a new 
chapter as a social impact entrepreneur. Then 
he founded Aurora Coworking, awarded as the 
best coworking space in Slovenia in 2017. 

The excitement of change and the challenges of 
starting up in a new environment inspired Jose 
to connect with multiple persons all around 
Europe, that way he started as an international 
speaker, coach, mentor and trainer in the fields 
of entrepreneurship, social enterprises and 
organisational culture. He started two new 
initiatives, Vision of Present and The Glue Role 
models. All of them now under the umbrella of 
Lincoln Island Initiatives. 

He partnered with Tanja Tamše and Teja Tamše 
to give more energy and power to Skrivnostni 
Otok d.o.o. So.P. xxxxxxxxxxxx
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RECOMMENDATIONS 

Jose is exceptional at 
brainstorming and bouncing 

ideas. Honest feedback is what 
you can expect if you share your 
story/idea with him. He is easy to 

work with, always listening to 
others, but also firm in his 

decisions. He has the skill set, 
accomplishments and drive that 
can help you exceed your goals. 
We worked closely together on a 

few projects and I'm looking 
forward to work with him again. 

— Nika Močnik, Event 
Manager and entrepreneur 

As in many things in life and also 
in business, especially in 

entrepreneurship and startup 
companies, emotions frequently 

matter more than one would 
think. And for me as person 

coming from Slovenia, where 
emotions are more or less still 
regarded as a taboo, meeting 

Jose and learning from him was 
more than just gaining new 

knowledge and experience – it 
was about personal growth and 
becoming better in the things I 

do.  

— Iztok Hocevar, Advisory 
Team Member at Cofound.it 

I had the good fortune to meet 
Jose through the Challenge 

Future mentorship program. Part 
wise wizard, part cheerleader, 
Jose was an inspiration to me. 
He has an incredible ability to 

make people comfortable and 
relate with them in some way. I 
am lucky to have had met him. 

— Amena Nadeem Rahman, 
Graduate Student at Tokyo 

Institute of Technology

New York City

Slovenia, Europe

Jose Antonio Morales +386 40 215600 jose@lincolnisland.com

mailto:jose@lincolnisland.com
http://linkd.in/N32LZH
http://linkd.in/N32LZH
http://www.elizabethedersheim.com
http://theme.nycp.com
http://theme.nycp.com
http://www.fearandfail.com
http://www.auroracoworking.com
http://centraleuropeanstartupawards.com/season-2017/slovenia-national-winners
http://www.visionofpresent.com
http://www.wearetheglue.com
http://www.wearetheglue.com
http://www.lincolnisland.com
https://www.linkedin.com/in/tanja-tamse-02a9b64/
https://www.linkedin.com/in/teja-tamse-88471476/
http://linkd.in/N32LZH
http://linkd.in/N32LZH
mailto:jose@lincolnisland.com


REFERENCES 

Mentorship programs and 
expert panels  

ABC Accelerator mentoring program in 
Ljubljana - More info  

Advisory board member for Social Innovation 
Academy in Luxembourg - More info 

Impact Hub Experts program in Vienna - 
More info 

H e a r t b e a t s I n n o v a t i o n a n d 
Communications in Vienna as Expert on 
Innovation and Capacity Building - More info 

Association Social Economy Slovenia, 
mentorship platform - More info  

G r o w r. o r g p l a t f o r m , p a r t o f t h e 
Challenge:Future initiative, mentor - More info  

Recent events and 
workshops 

E4SC Program, second phase of venture 
selection process, invited as expert in the field 
of Social Entrepreneurship, September 2018. 
In cooperation with UNIDO - More info   

Bled Strategic Forum, Young BSF 
September 2018. Vision of Present workshop, 
def in ing pol icy recommendat ions for 
“Sustainable Security: The Role of Youth in 
Bridging the Divide” - More info   

Ivanov School of Young Leaders, a 
yearly program initiative by the Macedonian 
President Gjorge Ivanov, August 2018. 
Workshop on Vision of Present, Framework 
for Innovation, Business Modelling and Value 
proposition for Social Businesses - More info 
    

Lead4Skills, project lead by CEEMAN.org 
and IEDC Bled June 2018, workshop on 
Culture for Innovation - More info    

GoodBiz Bootcamp Skopje, organised 
by Social Impact Lab, May2018. Full 2 days 
workshops on innovation, entrepreneurship, 
cultural alignment, effective communications 
and business - More info (innovation)  

Mentoring and coaching 

Aurora Coworking members mentoring 
since February 2015 - More info 

Fear & Fail Global, Mentoring the country 
managers for Slovenia, Austria, Sweden, 

Spain, Belgium, Serbia, Brazil. A total of 12 
managers since 2013 - More info  

• Speakers 55 professional individuals from 
Slovenia, Austria, Sweden. Total amount of 
coaching sessions 170 

• Team members - managers   

Grow your Raw (Erasmus+, strategic 
partnerships and adult education)  

Raw & Grow (Erasmus+, strategic 
partnerships and adult education)  

Model M (in cooperation with IRDO, Inštitut 
za razvoj družbene odgovornosti), Trainer and 
mentor, 22 participating ventures - More info 

Začetna podjetniška akademija z 

družbenim učinkom - Business Academy 
for social impact. In cooperation with SPIRIT 
Slovenija and Cene Štupar Ljubljana. Trainer 
and mentor, 35 participating ventures - More 
info 

Social Impact Award Beta - Slovenia, 
International program for acceleration of 
social enterprises - more info  

Public lectures and 
workshops 

Cohesion workshop - Scaling Program 
members, 22.2.2016 Impact Hub Vienna, 
Vienna, Austria  

Fear & Fai l for Entrepreneurs , 
14.4.2016 Face Entrepreneurship, in Munich - 
More info and PDF  

Fear & Fail for Entrepreneurs, 4.5.2016 
Impact Hub Stockholm, Stockholm - More 
info 

Organisational Culture – 30.6.2016 
Transforma BXL, Brussels, Belgium  

Vision of present, 20.9.2018 11. Sloveniski 
forum inovacij, Ljubljana, Slovenia - More info 

Fail Lab, workshop on Bohinj lake Slovenia, 
August 2017 - More info 

Fail Lab, Fear and Fail meetup, Nov. 2017 
Impact Hub Vienna, Austria - More info 

Organisational Culture, 15.11.2017 HR&M 
conference in Ljubljana, Slovenia - More info  

Vision of present for youth, July 2017 

Big Berry, Črnomelj, Slovenia. 

Vision of present for entrepreneurs, 
October 2017 Inkubator Savinjske regije, 
Celje, Slovenia. 
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Intergenerational communication, Nov. 
2017 Social Impact Award Slovenia event, 
Ljubljana, Slovenia.  

  

Articles 2018  

Previous articles   

The Middle Way and chaos, March 21, 
2018 - More info   

Musings on disappointment and success, 
April 5, 2018 - More info   

No risks? That's dangerous, May 20, 
2018 - More info  

Deliberate culture design, June 19, 2018 
- More info 

What it takes to live a meaningful life, 
August 7, 2018 - More info 

Daily reflection series 

2018 - All series  - Five examples:  

Decision making and emotions More 
info  

My take on The status of Social 
Entrepreneurship  More info   

On entrepreneurs and their dilemma - 
More info     

On the social entrepreneurial call - 
More info    

On the importance of encouragement 
- More info    

  

Articles & Interviews 

(SLO) V slovenski kulturi je veliko strahu    

(SLO) Zgradite svojo filozofijo! Drugačno od 
sosedove  

(SLO) Ni nam uspelo, hura! 

(SLO) Perujec iz Lime v Murski Soboti odpira 
nov coworking prostor  

(SLO) Podjetnik iz Peruja v Prekmurju odpira 
coworking prostore   

(SLO) Ljudje ne razumejo, za kaj gre pri 
coworkingu   

(SLO) Jose Antonio Morales: Slovenci ste 
tehnološki čudež 

(SLO) Iz Lime v Noršince, nato v New York in 
nazaj v Noršince, kjer je najlepše  

(ENG) Challenge Future interview   

(ENG) Audio Interview by Entrepreneur 
Academy 

(ENG) The successful failure 

(ENG) Fear & Failure, Bridge between 
Business, People and results, Slovenian 
Chamber of Commerce  

(GER) Versager im rampenlicht   

(ENG) The dark side of entrepreneurship, 
Impact Hub Vienna ()   

Intellectual Property 

“Systems and Methods for Enhancing 
Management Effectiveness”  

Partnerships & Own 
Networks  

The Glue Role Models, Coworking 
Partners - More info  

Impact Hub Scaling Program – Fear & 
Fail - More info and Profile 

Fear & Fail Global networks:  

• Slovenia (617 members)  

• Austria  

• Vienna (396 members)   

• Linz (222 members) 

• Sweden (577 members) 

• Serbia (234 members)   

• Spain (257 members)  
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